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Washington Health Care Facilities Authority 

Special Meeting by Teleconference 

Thursday, July 8, 2021 Meeting Minutes 
 

 

A special meeting of the Washington Health Care Facilities Authority was held by 

teleconference.  Meeting notices were mailed to all members of the Authority, to all  

persons who requested such meeting notice, and to those members of the media presently 

on the mailing list for receiving meeting notices of the Washington Health Care Facilities 

Authority. 

 

Members Present: 

David Schumacher, Governor’s Designee, Member, Chair 

Lieutenant Governor Denny Heck, Member 

Melanie Anderson, Insurance Commissioner’s Designee, Member 

Steve Jacobs, Public Member 

 

Authority Staff Present: 

Donna Murr, Executive Director 

Shannon Govia, Assistant Executive Director and Program Manager 

Ashlee Frye, Assistant Executive Director and Chief Financial Officer 

Danni Miller, Executive Assistant and Office Manager 

 

Others Present: 

Rusty Fallis, Authority Assistant Attorney General 

Dallas Roberts, Senior Advisor, Office of Lieutenant Governor Heck 

Dan Gottlieb, Authority Bond Counsel, Hillis Clark Martin & Peterson P.S. 

Jessica Lundberg, Authority Bond Counsel, Hillis Clark Martin & Peterson P.S. 

Rosalyn DiLillio, Authority Bond Counsel, Hillis Clark Martin & Peterson P.S. 

Mustafa Hassoun, Authority Bond Counsel, Hillis Clark Martin & Peterson P.S. 

Robyn Helmlinger, Authority Bond Counsel, Orrick Herrington & Sutcliffe LLP 

Raul Ardelean, Authority Financial Advisor, Melio & Company 

Mark Melio, Authority Financial Advisor, Melio & Company 

Dustin Greer, Sea Mar Community Health Centers 

Beth Meidinger, Heritage Bank 

Joyce Sinakhone, SEIU 

 

 



Mr. Schumacher called the meeting to order at 1:02 p.m. after noting a quorum was present 

consisting of himself, Lieutenant Governor Denny Heck, Ms. Anderson, and Mr. Jacobs. 

  

 

Review, discussion and possible action regarding the Minutes from the May 13, 2021 

Authority Board Meeting. 

 

Upon motion by Mr. Jacobs and seconded by Lieutenant Governor Denny Heck, the minutes of 

the May 13, 2021 Authority meeting were accepted by a roll call vote of 4-0. 

 

Review, discussion and possible action regarding the adoption of Resolution No. 2021-04 

approving the application for financial assistance and authorizing the issuance and sale of a 

bond for the benefit of Sea Mar Community Health Centers (Sea Mar). 

 

Mr. Govia summarized Resolution No. 2021-04 which, if adopted would approve the application 

for financial assistance submitted by Sea Mar and authorize the issuance and sale of a bond in 

the principal amount of $42,897,986.86.  Proceeds of the loan will be used to (1) refinance the 

WHCFA Series 2014, 2015A & 2015D Bonds, (2) reimburse Sea Mar for construction costs 

associated with a facility in Vancouver, WA. and (3) finance the construction cost for a facility 

located in Spanaway, WA. 

 

The financing will be structured as a direct placement and the lender will be Heritage Bank.  The 

primary security is Deeds of Trust on properties owned by Sea Mar.  There are no Certificate of 

Need issues per Sea Mar and the Department of Health.  Feasibility is determined by the lender. 

A TEFRA hearing was held on June 3, 2021, at which no individuals testified for or against the 

project.  The interest rate will be a fixed rate of 2.65%.  The loan term has a 10-year maturity 

with a 25-year amortization.  The bond trustee will be Heritage Bank.  Sea Mar estimates that it 

will save approximately $3,769,108 over the life of the loan based on current estimated taxable 

interest rates versus tax-exempt interest rates.  As a not-for-profit health care entity, all excess 

earnings and cost savings are used to support the provision of charitable care and for expansion 

of services. 

 

Mr. Govia introduced Ms. Helmlinger from Orrick Herrington & Sutcliffe LLP, serving as 

Authority’s bond counsel for this transaction.    Ms. Helmlinger summarized the documents 

presented for approval and indicated that they are all in good order.  Based on the determinations 

that are required by the Authority’s WACs, the due diligence investigation conducted by bond 

counsel, as well as the information in the application, Mr. Govia urged adoption of Resolution 

No. 2021-04 for the benefit of Sea Mar Community Health Centers.   

 

In response to Mr. Jacobs inquiry regarding the reduced amount of the loan request in the 

Resolution vs the Application, Mr. Greer and Mr. Govia responded that the amount of the 

request was decreased due to the amount of equity and the removal of some properties from the 

initial application request. 

 



Mr. Govia introduced Mr. Greer who thanked the Authority for its continued support and was 

proud to announce that as of July 8th, Sea Mar Community Health Centers has administered 

250,000 COVID-19 vaccinations.    

 

There being no further discussion, upon motion by Mr. Jacobs, seconded by Lieutenant Governor 

Denny Heck, Resolution No. 2021-04 was adopted by a 4-0 roll call vote.   

 

Review, discussion and possible action regarding the Authority Budget for FY 22-23. 

 

Ms. Frye presented the proposed budget for FY 22-23.  The estimated June 30, 2021 total fund 

balance is $3.5 million. The current fund balance reserves are divided into three categories: 

 

 Insurance/Legal Contingency Reserve is set at .03% of the outstanding principal of 

loans as of June 30 of each year and is to cover the deductible on the D&O insurance 

policy and the general liability insurance policy, plus the cost of litigating any suit 

brought against the Authority prior to payment by the D&O provider;   

 Special Assistance Reserve is composed of the interest earnings on Authority 

investments.  These funds are used to assist non-hospital customers pay for the costs 

of bond issuances.  The Authority will pay half of bond counsel charges up to 

$15,000 on non-hospital bond issuances of $10 million and less; 

 Operational Reserve equal to 1 times agency expenditures and is intended to cover 

Authority costs in the event that business falls off for a period of time. 

 

Based upon projected revenues and expenditures, there will be an estimated $3.29 million total 

fund balance (equity) as of June 30, 2022.  However, the amounts in each reserve fund will 

change as the Insurance/Legal Reserve will reduce to about $1.56 million, Special Assistance 

Reserve will remain at $150,000, and the Operational Reserve will increase to $1.36 million. 

 

Revenues are projected at $1,200,959 and $1,197,134 for FY22-FY23 respectively.  Expenses 

are projected at $1,368,849 and $1,413,565 for FY22-FY23 respectively, leaving a deficit 

balance each fiscal year of ($167,890) and ($216,431) for FY22 - FY23 respectively. The 

projected fund balance (equity) is expected to be $3.29 million at June 30, 2022.  It is important 

to keep the overall fund balance (equity) at between $3.0 million and $3.5 million. 

Annual fees have been adjusted over the years to try to achieve a better balance of revenues and 

expenditures and maintain agency fund balances (equity) at approximately $3 million.  The 

current fees are set at 1.50 basis points.  We are recommending an adjustment to the rate to keep 

the fund balance at a reasonable level based on the projected transactions and expenses for the 

next two years. It is recommended that the annual fees for FY22 and FY23 be increased to 2.0 

basis points.  The fund balance will be reviewed as of June 30, 2022 to determine whether 

adjustments to fee schedule are warranted. 

There being no further discussion, upon motion by Mr. Jacobs, seconded by Lieutenant Governor 

Denny Heck, the Authority Budget for FY22-23 was accepted by a 4-0 roll call vote. 



 

 

Review, discussion and possible action regarding the election of Authority Board Secretary. 

 

Toni Hood previously served as Secretary of the Authority and this position has been vacant 

since she left the Insurance Commissioner’s office last month.  Ms. Hood’s two-year term began 

on February 11, 2021. Authority WACs provide that when a board secretary departs, the newly 

elected secretary shall serve out the remaining term.  Mr. Steve Jacobs has volunteered to serve 

out the remaining two-year term, which will end on February 10, 2023. .   

 

There being no further discussion, upon motion by Lieutenant Governor Denny Heck, seconded 

by Ms. Anderson, Mr. Jacobs was elected to serve as Authority Board Secretary by a 3-0 roll call 

vote.  Mr. Jacobs abstained from voting on this agenda item.   

 

Executive Director’s Report 

 

Ms. Murr reviewed the Executive Director’s Report presented in the board materials, including 

the status of Authority financings, financial statements, status report and debt service report. 

 

Adjournment: 

 

There being no further business, the meeting was adjourned at 1:30 pm. 

 

 

______________________________ 

      Steve Jacobs, Secretary  


